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General Fund FY 2021-22
 Fund:    01 General

Revenue

The FY 2021-22 adopted budget is balanced using cost containment. The baseline budget is made up
of current services and obligations and known or anticipated contractual obligations, such as the
Emergency Services Interlocal Agreement with the City of San Antonio. Staff was charged to justify
all operations and balance the budget along with budget workshops held on 6/17/2021, 7/8/2021 and
7/15/2021.  At the council meeting held 8/26/2021 the budget was approved.    

The budget contains the same property tax rate as the previous years budget. Sales tax remains the
bulk of the revenue, and this year we will see an increase in sales tax revenue. 

Sales tax makes up about 48.70 percent--
or $908,000--of the FY 2021-22 General
Fund budget. 2020-21 estimated sales
tax receipts increased 2.09 percent over
2019-20 receipts. One-third of this sales
tax figure, $302,667, is made up of what
the State calls "sales tax to offset
property tax"--a sales tax subsidy of
property tax. The "other" portion of the
revenues is composed of other
miscellaneous revenue sources including
interfund transfer, permits, sewer use
fees, court, franchise fees, interest, liquor
and property tax. 
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Expenses

The supplies
and materials
group is 4.34
percent of the
FY 2021-22
budget and
includes costs
such as office
supplies, 
building and
computer 
maintenance, 
and periodical
subscriptions.

Personnel services includes salaries, benefits, and personnel-related taxes. This group makes up
68.21 percent of the General Fund Budget. The operational costs group represents 25.07 percent of
the proposed budget and includes costs such as the Emergency Services Interlocal Agreement with
the City of San Antonio for fire supression and rescue services, health, building, engineering and
attorney services, and utilities.  

The General and Administrative Department is the second largest department, budgetarily, at the
City. It contains expenses for the administration, health inspector, municipal court, sewer, and
building inspections.  
The FY 2021-22 budget is composed of "control groups" that group together similar line items.  

Police and Fire services make up the majority of the City's 
General Fund budget, or 72.55 percent.  Residents and 
businesses have expressed the desire to maintain the 
present level of services in the Police Department.  The FY 
2021-22 budget for Police is $1,081,492.  The fire services 
agreement will cost $265,000 in FY 2021-22.  Of this cost, 
$235,000 is funded out of the General Fund and $30,000 
from the Venue (motor vehicle rental) Tax Fund.
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In FY 2003-04, the Long-Range Financial Planning & Capital Improvement Projects Committee
recommended the City maintain a six month (50 percent) reserve.
At end of FY 2019-20, the City exceeded this goal, providing for just over 11 months for reserves.    

Reserves
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City of Hill Country Village
General Fund
Fiscal Year Ending September 30, 2022

General Fund Revenue & Expenditure Summary

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 2020-21 
Estimate to       

2021-22 Budget 
difference 

REVENUE

Sales Tax 886,438           860,000          905,000        908,000        3,000                   
Property Tax 341,370 371,995          371,995        373,398        1,403                   
Embrey (Iron Ridge Apartments) -                   -                  -                44,000          44,000                 
Liquor Tax 11,068 11,000            11,000          11,000          -                      
Interest Income 7,317 7,500              2,500            7,500            5,000                   
Franchise 140,204 156,300 150,300 150,300 -                      
     City Public Service 113,674 130,000          124,000        124,000        -                      
     AT&T 5,600 5,500              5,500            5,500            -                      
     Spectrum/Time Warner Cable 16,991 17,000            17,000          17,000          -                      
     Waste Management 2,552 3,000              3,000            3,000            -                      
     Other 1,387 800                 800               800               -                      
Municipal Court 125,579 145,000          126,000        150,000        24,000                 
Sewer Use Fees 168,274 78,500            78,500          78,500          -                      
Permits-Health Department 5,880 3,900              3,900            3,900            -                      
Permits-Building 78,392 80,000            70,000          80,000          10,000                 
Permits-Police 2,200 1,800              1,800            1,800            -                      

Other 20,212             6,550              3,385            6,100            2,715                   
   Credit Card Fees 2,044 1,750              1,000            1,750            750                      
   Insurance Proceeds -                  -                -                -                      
   Misc. Income 16,172 1,700              1,700            1,700            -                      
   Police Reports 145 500                 200               500               300                      
   Fingerprinting 1,110 800                 200               800               600                      
   Open Record Req Income 46 -                  -                -                      
   Fire Inspection Fee 0 -                  -                -                      
   Police Auction -                  -                -                      
   False Alarm Fees 0 750                 -                750               750                      
   Return Check Fee 30 200                 35                 200               165                      
   Animal Control 185 850                 250               400               150                      
   Sale of Assets -                  -                -                      
   Zoning Commission Fees 480 -                  -                -                      
   Reimbursements -                  -                -                      
Interfund Transfer 10,000 -                -                      

TOTAL - Revenues 1,796,934$      1,722,545$     1,724,380$   1,814,498$   90,118$               

EXPENSES

General & Administrative
    Personnel Services (Admin & Court) 196,139           201,887          198,996        207,551        8,555                   
    Travel, Training & Prof Dues 150                  3,700              150               3,700            3,550                   
    Operational Costs 396,511           407,825          407,775        409,525        1,750                   
        Utilities (Elec/Gas, Water, Phone, Internet, L. Distance) 9,914               10,550            10,350          10,450          100                      
        Sewer Discharge Services 49,815             52,000            52,000          52,000          -                      
        Insurance (Liability/E&O, Prop.) 3,109               3,910              3,160            3,910            750                      
        Attorney Services 23,267             20,000            20,000          20,000          -                      
        Engineering Services 372                  8,000              8,000            8,000            -                      
        Building Inspection 19,100             22,000            22,000          22,000          -                      
        Health Inspection 1,785               1,800              1,800            1,800            -                      
        Fire Department Services 235,000           235,000          235,000        235,000        -                      
        Accounting & Audit Services 17,500             17,500            17,500          17,500          -                      
        Computer Consultant Service 4,000               4,000              4,000            4,000            -                      
        Judge, Pros., Mag., Court Rep. 8,550               10,800            9,900            10,800          900                      
        Operational Costs - Other 24,099             22,265            24,065          24,065          -                      
    Supplies & Materials 7,971               6,850              8,270            11,322          3,052                   
    Capital Expenditures -                   -                  -                10,000          10,000                 
Interfund Transfer 5,000               -                -                      

Subtotal 605,771$         620,262$        615,191$      642,098$      26,907                 

 revenues don't 
use links 
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City of Hill Country Village
General Fund
Fiscal Year Ending September 30, 2022

General Fund Revenue & Expenditure Summary

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 2020-21 
Estimate to       

2021-22 Budget 
difference 

Police
    Personnel Services 905,662           921,651$        916,046        967,355$      51,309                 
    Travel, Training & Prof Dues 2,942               4,350              4,350            4,350            -                      
    Operational Costs 26,241             32,487            32,987          32,487          (500)                    
        Comm - Badge Software 1,112               1,112              1,112            1,112            1                          
        Comm - MDT 1,862               1,850              2,280            1,850            (430)                    
        Comm - Radio Airtime 3,954               4,000              4,000            4,000            -                      
        Uniforms Purchase/Replc. 6,529               12,000            12,000          12,000          -                      
        Insurance (Auto, Law Enf, Prop) 10,457             11,425            11,495          11,425          (70)                      
        Operational Costs - Other 2,327               2,100              2,100            2,100            -                      
    Supplies & Materials 48,982             47,800            47,800          52,300          4,500                   
        Range & Ammunition 2,304               2,500              2,500            2,500            -                      
        Vehicle Maint., Wash, Tires 2,550               3,000              3,000            4,000            1,000                   
        Vehicle Fuel 17,480             18,500            18,500          22,000          3,500                   
        Small Equip & Parts 19,785             15,000            15,000          15,000          -                      
        Supplies & Materials - Other 6,863               8,800              8,800            8,800            -                      
        Dispatch Services -                  -                
    Capital Expenditures -                   -                  -                -                -                      
    Interfund Transfer 5,000               15,000            15,000          25,000          10,000                 

Subtotal 988,827$         1,021,288$     1,016,183$   1,081,492$   65,310                 

Public Works
    Personnel Services 56,029             54,243            54,185          55,761          1,576                   
    Travel, Training & Prof Dues -                   -                  -                -                -                      
    Operational Costs 9,687               9,880              10,030          10,380          350                      
        Street Lighting Services 7,975               8,000              8,300            8,500            200                      
        Operational Costs - Other 1,712               1,880              1,730            1,880            150                      
    Supplies & Materials 12,836             13,624            13,724          14,624          900                      
        Animal Control Expenses -                   -                  -                -                -                      
        Building Maintenance 1,755               2,524              2,524            2,524            -                      
        Street, Sign Maintenance 6,828               5,800              5,800            5,800            -                      
        Vehicle Maint., Wash, Tires 693                  1,000              1,000            1,000            -                      
        Vehicle Fuel 1,916               2,100              2,100            3,100            1,000                   
        Supplies & Materials - Other 1,644               2,200              2,300            2,200            (100)                    
    Capital Expenditures -                   -                  -                -                -                      
    Interfund Transfer -                   -                  -                -                -                      

Subtotal 78,552$           77,747$          77,939$        80,765$        2,826                   

 

TOTAL - Expenses 1,673,150$      1,719,297$     1,709,313$   1,804,356$   95,043                 

Net surplus (deficit) 123,784           3,248              15,068          10,142          
Beginning Cash 1,397,028        1,520,812       1,520,812     1,535,880     

Ending Cash/Reserves 1,520,812        1,524,060       1,535,880     1,546,022     

TOTAL APPROPRIATIONS $3,193,962 $3,243,357 $3,245,192 $3,350,378
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General & Administrative Department
 Fund:    01 General

Program Description :

Vision :

Mission :

Goals and Objectives :

The General and Administrative Department provides professional management and analysis to the
City Council, the Board of Adjustment, the Zoning Commission, the Business District Construction
Review Board, and the Economic Development Corporation. Additionally, the department provides
overall policy interpretation and fiscal management for the City’s departments. The Department
includes the budget for City Administration, Fire Suppression Services, Emergency Medical Service,
Building Inspector, Health Inspector, Municipal Court, City Engineer, and City Attorney.

The Department is headed by the City Administrator, the City’s Chief Administrative Officer, who
provides professional management and administration to the City, implementing the City Council
policy decisions by directing, coordinating, monitoring, and evaluating all City Government
activities.  

The General and Administrative Department exists to serve the residents and businesses of the City
of Hill Country Village by providing high quality professional management for the City; policy
interpretation of the City Council, the Zoning Commission, the Board of Adjustment, the Business
District Construction Review Board, and the Economic Development Corporation; and providing
leadership and direction to all City departments.  

The Mission of the General and Administrative Department is to provide high quality professional
management and excellent customer service to residents, businesses, visitors, City Council, the
Municipal Court, the Planning and Zoning Commission, the Board of Adjustment, the Business
District Construction Review Board, the Economic Development Corporation, and City Departments.

· Ensure high-quality fiscal management through funds management, bill payment, accurate and
timely financial statements and completion of the annual audit of funds by December 31st in
accordance with the Texas Public Funds Investment Act and best-practices of the Government
Finance Officers Association, Government Treasurers Organization of Texas, and the Governmental
Accounting Standards Board, as well as through advice of the City’s auditing firm and financial
advisor.
· Provide professional management to the City Council, the Planning and Zoning Commission, the
Board of Adjustment, the Business District Construction Review Board, the Economic Development
Corporation, and City Departments.
· Provide and promote professional management through on-going training and affiliation with the
Texas City Management Association, and the Texas Municipal Clerks Association.
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FY 2019-20 
Actual

FY 2020-21 
Estimate

FY 2021-2022 
Budget

Personnel Services 196,139$           198,996$         207,551$         
Travel, Training, & Prof Dues 150                    150                  3,700               
Operational Costs 396,511             407,775           409,525           
Supplies and Materials 7,971                 8,270               11,322             
Capital Expenditures and Projects -                    -                  10,000             
Contingencies 56,241               19,799             

Total 657,012$          634,990$        642,098$        

Program Justification and Analysis :

· Attain Municipal Court Clerk Certification for the Court Clerk.
· Promote economic development in the business district.
· Oversee the quality completion of Capital Projects: 2019 Street and Drainage Project, 2020 Street
and Drainage Bond Project.
· Review City's Master Plan.
· Provide quality Building Inspection services.
· Ensure quality completion of flood-related projects and mitigation efforts.

Expenses:

The General & Administrative Department's FY 2021-22 budget showed increases in merit increases 
and health insurance compared to FY 2020-21 estimates. 

The operational group decreased by $1,750 from FY 2021-22 to estimates in FY 2020-21 budget.  

Operational costs includes expenses for the City's sewer utility. The sewer utility provides service to
the City's business district along San Pedro Avenue and three residential lots. The San Antonio
Water System (SAWS) bills the customer and remits collections to the City. The City pays SAWS
based on a contracted wholesale rate. Also included in the operational costs group are fees for
professional services including City Attorney, City Engineer, and computer consulting services.  

In the travel and training group for 2021-22 the budget increased by $3,550. This group pays for
seminar registration, hotel, meals, and transportation costs. Travel and training is approved by City
Council on a case-by-case basis. The City Administrator is required to attend Public Funds
Investment Act Training. This training is mandated every two years and the City Administrator has
attended the class in 2019.

The personnel services group increased 4% or $8,518 in the FY 2021-22 budget compared with FY
2020-21 estimates. 
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City of Hill Country Village
General Fund--General & Administrative Department Summary
Fiscal Year Ending September 30, 2022  

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-

2022 Budget 

 Estimate to 
Budget 

Difference 

EXPENSES
Personnel Services
5005 · Salaries, Regular Employees 152,935             155,404             155,404             159,959             4,555                 
5007 · Salaries, Temporary 557                    1,080                 300                    1,080                 780                    
5008 · Salaries, Overtime

5013 · Medical Exam -                     
5014 · Longevity 2,426                 2,585                 2,585                 2,585                 (0)                       
5016 · Education Pay
5018 · Certification Pay
5020 · SS Employer Contributions 10,930               11,888               11,400               12,237               837                    
5022 · Retirement 6,098                 6,142                 6,276                 6,586                 310                    
5028 · Life Insurance 249                    173                    249                    173                    (77)                     
5030 · Health Insurance 17,498               19,188               17,640               19,188               1,548                 
5032 · Health Insurance-Employee Copay Reimbursement
5034 · Dental Insurance 1,215                 1,215                 1,215                 1,216                 1                        
5036 · Disability Insurance 1,101                 1,166                 1,173                 1,200                 27                      
5038 · Vision 292                    292                    292                    292                    (0)                       
5040 · Workers' Compensation 588                    468                    176                    480                    304                    
5045 · Unemployment Insurance (SUTA) 436                    486                    486                    756                    270                    
5051 · Telephone Allowance 1,814                 1,800                 1,800                 1,800                 -                     

Total · Personnel Services $196,139 $201,887 $198,996 $207,551 8,555                 

Travel, Training, & Prof Dues
5107 · Lodging -                     1,050                 -                     1,050                 1,050                 
5110 · Meals -                     700                    -                     700                    700                    
5112 · Mileage -                     -                     -                     -                     -                     
5114 · Parking -                     100                    -                     100                    100                    
5120 · Training -                     300                    -                     300                    300                    
5125 · Seminar and Conference Fees -                     1,200                 -                     1,200                 1,200                 
5140 · Professional Dues 150                    350                    150                    350                    200                    

Total · Travel, Training, & Prof Dues $150 $3,700 $150 $3,700 3,550                 
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City of Hill Country Village
General Fund--General & Administrative Department Summary
Fiscal Year Ending September 30, 2022  

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-

2022 Budget 

 Estimate to 
Budget 

Difference 

Operational Costs
5202 · Postage and Delivery 1,098                 1,400                 1,400                 1,400                 -                     
5204 · Comm-MDT/Internet 672                    800                    1,800                 1,800                 -                     
5206 · Comm-Telephone 3,010                 3,500                 2,300                 2,400                 100                    
5207 · Comm-Long Distance 317                    250                    250                    250                    -                     
5211 · Gas & Electric 4,427                 4,500                 4,500                 4,500                 -                     
5213 · Water/Sewer 1,488                 1,500                 1,500                 1,500                 -                     
5217 · Sewer Discharge Services 49,815               52,000               52,000               52,000               -                     
5240 · Public Notice 5,897                 500                    500                    500                    -                     
5245 · Printing and Reproduction -                     125                    125                    125                    -                     
5251 · Copy Machine Lease 2,094                 2,150                 2,150                 2,150                 -                     
5272 · Auto Liability Insurance -                     10                      -                     10                      10                      
5277 · Liability and E & O Insurance 1,875                 1,900                 1,900                 1,900                 -                     
5278 · Property Insurance 1,234                 2,000                 1,260                 2,000                 740                    
5289 · Credit Card Fees 3,107                 4,600                 4,600                 4,600                 -                     
5290 · Bank Service Charges 6,038                 4,200                 6,000                 6,000                 -                     
5291 · Bad Debt -                     -                     -                     
5292 · Cash Over/Under -                     -                     -                     
5298 · Miscellaneous 2                        -                     -                     
5335 · Election Costs (329)                   -                     -                     -                     -                     
5345 · Engineering Services 372                    8,000                 8,000                 8,000                 -                     
5347 · Building Inspection Services 19,100               22,000               22,000               22,000               -                     
5348 · Health Inspection Services 1,785                 1,800                 1,800                 1,800                 -                     
5350 · Fire Department Services 235,000             235,000             235,000             235,000             -                     
5353 · Payroll Services 2,602                 2,650                 2,650                 2,650                 -                     
5355 · Health Insurance Admin Fee -                     -                     -                     -                     -                     
5360 · Accounting & Audit Services 17,500               17,500               17,500               17,500               -                     
5365 · City Attorney Services 23,267               20,000               20,000               20,000               -                     
5366 · Other Attorney Services -                     -                     -                     
5367 · Computer Consultant Services 4,000                 4,000                 4,000                 4,000                 -                     
5370 · Appraisal District Services 2,374                 2,580                 2,580                 2,580                 -                     
5382 · Codification Services 1,146                 4,000                 4,000                 4,000                 -                     
5390 · Judge Services 4,275                 5,400                 4,950                 5,400                 450                    
5393 · Magistrate Services -                      -                     -                     -                     
5396 · Prosecutor Services 4,275                 5,400                 4,950                 5,400                 450                    
5401 · State On-Site Sewer Fee 70                      60                      60                      60                      -                     

 
Total · Operational Costs $396,511 $407,825 $407,775 $409,525 1,750                 
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City of Hill Country Village
General Fund--General & Administrative Department Summary
Fiscal Year Ending September 30, 2022  

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-

2022 Budget 

 Estimate to 
Budget 

Difference 

Supplies and Materials
5501 · Office Supplies 1,508                 1,800                 2,035                 1,800                 (235)                   
5505 · Food and Entertainment Supplies 9                        250                    250                    250                    -                     
5510 · Awards and Memorials -                     -                     -                     -                     -                     
5520 · Dues and Subscriptions 1,757                 2,300                 2,000                 2,300                 300                    
5522 · Publications 1,520                 100                    110                    100                    (10)                     
5580 · Computer Equipment 1,696                 400                    1,875                 4,872                 2,997                 
5601 · Computer Hardware & Software -                     -                     -                     -                     -                     
5630 · Small Equip & Parts 1,481                 2,000                 2,000                 2,000                 -                     
5640 · Vehicle Fuel -                     -                     -                     -                     

 

Total · Supplies and Materials $7,971 $6,850 $8,270 $11,322 3,052                 

Capital Expend. and Projects   
 6050 - City Hall -                     -                     -                     
6050 - Real Property 10,000               
6050 - ADA -                     -                     -                     
6050 - Construction Roads -                      -                     -                     

Total · Capital Expend. and Projects $0 $0 $0 $10,000 10,000               
  

Contingencies     
8000 - Transfers to Other 5,000                  
8611 - Transfers to Debt Service -                     -                     -                     -                     
8630- Transfers to  Capital Projects -                     
Total - Contingencies 5,000$               -$                   -                     

TOTAL $605,771 $620,262 $615,191 $642,099 26,908               
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Administration Division
 Fund:    01 General

Program Description :

Vision :

Mission :

The Administration Division of the General & Administrative Department provides professional 
management and analysis to the City Council, the Board of Adjustment, the Business District 
Construction Review Board, the Planning and Zoning Commission, and the Economic Development 
Corporation, and overall policy interpretation and fiscal management for the City’s Departments.  The 
Division also includes the budget for the City Administration, Emergency Services Interlocal 
Agreement, City Engineer, and the City Attorney.

The Administration Division exists to serve the residents and businesses of the City of Hill Country 
Village by providing high quality professional management for the City, policy interpretation of the 
City Council, the Planning and Zoning Commission, Board of Adjustment, the Business District 
Construction Review Board, the Economic Development Corporation, and providing leadership and 
direction to all City Departments.

The Mission of the Administration Division is to provide high quality professional management and
excellent customer service to residents, businesses, visitors, City Council, the Planning and Zoning
Commission, Board of Adjustment, the Business District Construction Review Board, the Economic
Development Corporation, and City Departments.

The City Engineer serves as the chief municipal officer of the City responsible for addressing
construction and modification of road, water, and utility structures within the City limits. The
position is also responsible for managing the construction and maintenance plan of a safe and efficient
system of roadways. The City Engineer reviews subdivision plats in the City’s Extraterritorial
Jurisdiction and within corporate limits which allows for the orderly development of lots. The City
Engineer also works closely with the Police Department in conducting traffic analysis and formulating
recommendations to City officials. City Engineer services are performed through a contract-for-
services with an outside vendor.  This position is a statutory position.

The City Attorney is the chief counsel to the City regarding codes and ordinances within the City
limits and, in some cases, the City’s Extraterritorial Jurisdiction. The position serves as chief counsel
for any litigation brought to the City or pursued by the City. City Attorney services are performed
through a contract-for-services with an outside vendor.  This position is a statutory position.

The Department is headed by the City Administrator, the City’s Chief Administrative Officer, who 
provides professional management and administration to the City implementing the City Council 
Policy decisions by direction, coordinating, monitoring, and evaluating all City Government activities.
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Program Justification and Analysis :

The Administration Division’s FY 2021-22 budget reflects ain increase $850 compared with FY 2020-
21 estimates. 

Goals and Objectives :  
· Ensure high-quality fiscal management through funds management, bill payment, accurate and 
timely financial statements and completion of the annual audit of funds by December 31st in 
accordance with the Texas Public Funds Investment Act and best-practices of the Government 
Finance Officers Association, Government Treasurers Organization of Texas, and the Governmental 
Accounting Standards Board as well as through advice of the City’s auditing firm and financial 
advisor.                     

· Oversee the quality completion of Capital Projects.
· Review the City's Master Plan and rewrite the Zoning Ordinance.
· Manage the construction of a safe and efficient system of roadways, bridges, water, and utility
structures within the City.
· Provide legal counsel to act on behalf of the City regarding codes, ordinances, and litigation.

· Provide and promote professional management through on-going training and affiliation with the
Texas City Management Association and Alamo Chapter Texas Municipal Clerks Association.

· Provide professional management to the City Council, the Planning and Zoning Commission, Board 
of Adjustment, the Business District Construction Review Board, the Economic Development 
Corporation, and City Departments
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City of Hill Country Village
General Fund--General & Administrative Department-Administration Division 
Fiscal Year Ending September 30, 2022

Acct # Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

 
EXPENSES

 
Personnel Services

5005 · Salaries, Regular Employees 105,316 105,404 105,404 108,426 3,022                 
5007 · Salaries, Temporary 0 -                     

5013 · Medical Exam 0 0 0 -                     
5014 · Longevity 2,303 2,405 2,405 2,405 (0)                       
5020 · SS Employer Contributions 8,184 8,063 8,400 8,295 (105)                   
5022 · Retirement 4,223 4,166 4,300 4,464 164                    
5028 · Life Insurance 166 115 166 115 (51)                     
5030 · Health Insurance 11,682 12,792 11,760 12,792 1,032                 
5034 · Dental Insurance 810 810 810 810 0                        
5036 · Disability Insurance 797 791 798 813 15                      
5038 · Vision 195 195 195 195 (0)                       

 5040 · Workers' Compensation 414 313 112 321 209                    
 5045 · Unemployment Insurance (SUTA) 287 324 324 504 180                    

5051 · Telephone Allowance 1,209 1,200 1,200 1,200 -                     
Total · Personnel Services 135,586$           136,578$           135,874$           140,339$           4,465$               

Travel, Training, & Prof Dues
5107 · Lodging 750 0 750 750                    
5110 · Meals 500 0 500 500                    
5112 · Mileage 0 -                     
5114 · Parking 0 -                     
5120 · Training 300 0 300 300                    
5125 · Seminar and Conference Fees 800 0 800 800                    
5140 · Professional Dues 200 0 200 200                    

Total · Travel, Training, & Prof Dues -$                   2,550$               -$                   2,550$               2,550$               

14



City of Hill Country Village
General Fund--General & Administrative Department-Administration Division 
Fiscal Year Ending September 30, 2022

Acct # Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

Operational Costs
5202 · Postage and Delivery 1,098 1,400 1,400 1,400 -                     
5204 · Comm-MDT/Internet 672 800 1,800 1,800 -                     
5206 · Comm-Telephone 3,010 3,500 2,300 2,400 100                    
5207 · Comm-Long Distance 317 250 250 250 -                     
5211 · Gas & Electric 4,427 4,500 4,500 4,500 -                     
5213 · Water/Sewer 1,488 1,500 1,500 1,500 -                     
5217 · Sewer Discharge Services 49,815 52,000 52,000 52,000 -                     
5240 · Public Notice 5,897 500 500 500 -                     
5245 · Printing and Reproduction 0 125 125 125 -                     
5251 · Copy Machine Lease 2,094 2,150 2,150 2,150 -                     
5272 · Auto Liability Insurance 0 10 0 10 10                      
5277 · Liability and E & O Insurance 1,875 1,900 1,900 1,900 -                     
5278 · Property Insurance 1,234 2,000 1,260 2,000 740                    
5289 · Credit Card Fees 3,107 4,600 4,600 4,600 -                     
5290 · Bank Service Charges 6,038 4,200 6,000 6,000 -                     
5291 · Bad Debt -                     
5292 · Cash Over/Under 0 -                     
5298 · Miscellaneous 2 -                     
5335 · Election Costs -329 0 0 0 -                     
5345 · Engineering Services 372 8,000 8,000 8,000 -                     
5350 · Fire Department Services 235,000 235,000 235,000 235,000 -                     
5353 · Payroll Services 2,602 2,650 2,650 2,650 -                     
5355 · Health Insurance Admin Fee 0 0 0 0 -                     
5360 · Accounting & Audit Services 17,500 17,500 17,500 17,500 -                     
5365 · City Attorney Services 23,267 20,000 20,000 20,000 -                     
5366 · Other Attorney Services 0 -                     
5367 · Computer Consultant Services 4,000 4,000 4,000 4,000 -                     
5370 · Appraisal District Services 2,374 2,580 2,580 2,580 -                     
5382 · Codification Services 1,146 4,000 4,000 4,000 -                     

Total · Operational Costs 367,006$           373,165$           374,015$           374,865$           850$                  
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City of Hill Country Village
General Fund--General & Administrative Department-Administration Division 
Fiscal Year Ending September 30, 2022

Acct # Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

Supplies and Materials
5501 · Office Supplies 1,400 1,500 1,500 1,500 -                     
5505 · Food and Entertainment Supplies 9 250 250 250 -                     
5510 · Awards and Memorials 0 0 0 0 -                     
5520 · Dues and Subscriptions 1,757 2,300 2,000 2,300 300                    
5522 · Publications 1,520 100 110 100 (10)                     
5580 · Computer Equipment 1,696 400 1,875 4,872 2,997                 
5600 - Maintenance 0
5601 · Computer Hardware & Software 0 -                     
5630 - Small Equip & Parts 1,481 2,000 2,000 2,000 -                     
5640 - Vehicle Fuel 0 0 -                     

Total · Supplies and Materials 7,863$               6,550$               7,735$               11,022$             3,287$               

Capital Expend. and Projects
6050 - City Hall 0 0 0 -                     
6050 - Real Property 10,000
6050 - ADA 0 0 -                     
6050 - Road Study  0 -                     

Total · Capital Expend. and Projects -$                   -$                   -$                   10,000$             10,000$             

Contingencies  -                     
8000 - Transfers to (Other) 5,000  
8611 - Transfers to Debt Service -                     
8630 - Transfers to Capital Project Fund 0 0 -                     

Total - Contingencies 5,000$               -$                   -$                   -$                   -$                   

TOTAL 515,455$           518,843$           517,624$           538,776$           21,152$             
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Municipal Court
 Fund:    01 General

Program Description :

Vision :

Mission :

Goals and Objectives :

The Municipal Court FY 2021-22 adopted budget reflects a $5,714 increase from FY 2020-21
estimates.

· Provide and promote professional management through on-going education, training, and
affiliation with the Alamo Chapter Texas Municipal Clerks Association and the Texas Municipal
Courts Association.
· Attain Municipal Court Clerk Certification for Court Clerk.
· Increase disposal rate of Municipal Court cases.

The Municipal Court Division hears alleged traffic/non-traffic misdemeanors, city ordinance/code
violations including animal control infractions, and Class “C” misdemeanors that occur inside and
200 yards outside the city limits of the City of Hill Country Village. The Department is responsible
for collecting fees of the Court, issuing of warrants and summons, and assigning and monitoring
community service. The Municipal Judge, Prosecutor, and Magistrate are appointed officials of the
City and serve on a contractual basis.  

The Municipal Court Division’s vision is to provide a safe environment for the residents, businesses, 
and animal life within the city limits through enforcement of ordinances and codes in a timely and
efficient manner.

The Mission of the Municipal Court Division is to interpret and adjudicate applicable state laws and
to support the local community by providing efficient and effective services though the promotion of
justice. We seek to serve the residents and businesses of the City of Hill Country Village in an
accountable, efficient, and unbiased manner. In addition to providing fair and equal access to all
people in the City, we strive to facilitate the timely disposition of cases with prompt and courteous
service.

Program Justification and Analysis :
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City of Hill Country Village
General Fund--General & Administrative Dept-Municipal Court Division
Fiscal Year Ending September 30, 2022

Acct #  Account Description 
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

EXPENSES

Personnel Services
5005 · Salaries, Regular Employees 47,619               50,000               50,000               51,533               1,533                 
5007 · Salaries, Temporary 557                    1,080                 300                    1,080                 780                    

5014 · Longevity 123                    180                    180                    180                    0                        
5020 · SS Employer Contributions 2,746                 3,825                 3,000                 3,942                 942                    
5022 · Retirement 1,875                 1,976                 1,976                 2,122                 146                    
5028 · Life Insurance 83                      58                      83                      58                      (26)                     

 5030 · Health Insurance 5,816                 6,396                 5,880                 6,396                 516                    
5034 · Dental Insurance 405                    405                    405                    405                    0                        

 5036 · Disability Insurance 304                    375                    375                    386                    11                      
5038 · Vision 97                      97                      97                      97                      0                        
5040 · Workers' Compensation 174                    155                    64                      159                    95                      
5045 · Unemployment Insurance (SUTA) 149                    162                    162                    252                    90                      
5051 · Telephone Allowance 605                    600                    600                    600                    -                     

Total · Personnel Services 60,553$             65,309$             63,122$             67,211$             4,089$               

Travel, Training, & Prof Dues
5107 · Lodging 300                    -                     300                    300                    
5110 · Meals 200                    -                     200                    200                    
5112 · Mileage -                     
5114 · Parking 100                    -                     100                    100                    
5120 · Training -                     -                     -                     -                     
5125 · Seminar and Conference Fees -                     400                    -                     400                    400                    
5140 · Professional Dues 150                    150                    150                    150                    -                     

Total · Travel, Training, & Prof Dues 150$                  1,150$               150$                  1,150$               1,000$               

Operational Costs
5202 · Postage and Delivery -                     -                     
5245 · Printing and Reproduction -                     -                     
5292 · Cash Over/Under -                     
5390 · Judge Services 4,275                 5,400                 4,950                 5,400                 450                    
5393 · Magistrate Services  -                     
5396 · Prosecutor Services 4,275                 5,400                 4,950                 5,400                 450                    

Total · Operational Costs 8,550$               10,800$             9,900$               10,800$             900$                  
 

Supplies and Materials
5501 · Office Supplies 108                    200                    475                    200                    (275)                   
5520 · Dues and Subscriptions -                     -                     

Total · Supplies and Materials 108$                  200$                  475$                  200$                  (275)$                 

Capital Expend. and Projects  -                     
 6017 · Computer Equipment -                     
 6018 · Computer Software -                     
6030 · Office and Other Equipment -                     

Total · Capital Expend. and Projects -$                   -$                   -$                   -$                   -                     

TOTAL 69,361$             77,459$             73,647$             79,361$             5,714$               
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Building Inspection
 Fund:    01 General

Program Description :

Vision :

Mission :

Goals and Objectives :

FY 2019-20 
Actual

FY 2020-21 
Estimate

FY 2021-22 
Budget

Operational Costs 19,100           22,060           22,100           
Total 19,100$        22,060$        22,100$        

Authorized Positions : None.  An independent contractor provides services.

The Building Inspection Division contains the budget for the Building Inspector who serves
as the City’s chief inspection and enforcement officer regarding construction and
modification of business and residential structures, building signs and facilities within the
city limits and, business signs in the City’s Extraterritorial Jurisdiction. The codes used by
staff are the International Residential Code for One and Two Family Dwellings 2003 Edition,
the International Plumbing Code 2003 Edition, the International Mechanical Code, the
International Building Code and the Codes of the City of Hill Country Village. The adoption
of these new codes with the start of FY 2001-02 has been mandated by the State of Texas.
Building inspection services are performed through a contract-for-services with an outside
vendor.  

Appropriations :

Program Justification and Analysis :
 
The operational costs group allocates $22,100 for Building Inspection Services costs.  

The Building Inspection Division exists to ensure quality construction and modification to
business and residential structures, facilities and homes within the city limits.

The Mission of the Building Inspection Division is to provide high quality professional
inspection services of buildings and facilities within the City through aggressive enforcement
of the City’s Building Code, Sign Ordinance and Zoning Ordinance. 

Provide professional management and recommendations to the City Council, the Planning 
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City of Hill Country Village
General Fund--General & Administrative Department-Building Inspection Division 
Fiscal Year Ending September 30, 2022

Acct # Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

EXPENSES

Operational Costs

5202 Postage and Delivery 0 0 -                     
5347 Building Inspection Services 19,100 22,000 22,000 22,000 -                     
5351 Fire Inspection Services -                     

Total · Operational Costs 19,100$              22,000$              22,000$              22,000$              -$                   

Supplies & Materials
5501 Office Supplies 100$                  60$                    100$                  40                      
5520 Dues and Subscriptions 0 0 0 0 -                     

Total · Supplies & Materials -$                   100$                  60$                    100$                  40$                    

TOTAL 19,100$              22,100$              22,060$              22,100$              40$                    
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Health Division
 Fund:    01 General

Program Description :

Vision :

Mission :

Goals and Objectives :

FY 2019-20 
Actual

FY 2020-21 
Estimate

FY 2021-22 
Budget

Travel, Training, & Prof Dues -$                 -$                 -$                 
Operational Costs 1,855               1,860               1,860               
Supplies and Materials -                   -                   -                   

Total 1,855$             1,860$             1,860$             

Authorized Positions : None.  An independent contractor provides services.

The Health Division tracks the revenues and expenses related to health inspections. It has one contract
position. The Health Inspector, is responsible for enforcing City and state rules regarding health and
sanitation at restaurants, businesses, sewer, and septic systems in the City. The Health Inspector is a
statutory position.

Appropriations :

Program Justification and Analysis :

There is no change in the FY 2021-22 budget compared to the FY 2020-21 estimates.    

The Vision of the Health Division is to safeguard residents and visitors of the City of Hill Country
Village from dangerous health nuisances and potential outbreaks by vigilantly monitoring and enforcing 
the health code.

The Mission of the Health Division is to promote health and prevent disease among the residents and
visitors of the City of Hill Country Village through community health assessment, identification of
unmet health needs, and the development of policies to meet these needs. 

· Review and inspect food establishments and other businesses for health code and statute violations.
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City of Hill Country Village
General Fund--General & Administrative Dept-Health Division
Fiscal Year Ending September 30, 2022

Acct # Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

EXPENSES

5008 · Salaries, Overtime
5022 · Retirement

Travel, Training, & Prof Dues
5140 · Professional Dues

Total · Travel, Training, & Prof Dues -$                   -$                   -$                   -$                   -$                   

Operational Costs
5202 · Postage and Delivery  0 0
5245   Printing and Reproduction
5348 · Health Inspection Services 1,785 1,800 1,800 1,800 0
5401 · State On-Site Sewer Fee 70 60 60 60 0

Total · Operational Costs 1,855$               1,860$               1,860$               1,860$               -$                   

Supplies and Materials
Total · Supplies and Materials

TOTAL 1,855$               1,860$               1,860$               1,860$               -$                   
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Police Department
 Fund:    01 General

Program Description :

Vision :

Mission :

Goals and Objectives :

The Police Department is responsible for providing law enforcement services in the City of Hill Country
Village. The functions of the Police Department are authorized, and to a significant extent mandated,
through Federal and State statutes and are essential for the protection of life and property.

The Police Department provides protection through patrols, traffic control, emergency management
coordination, and municipal code compliance; assists other area law enforcement agencies; conducts crime
prevention programs; and investigates crimes. The Department also conducts traffic analysis for the City.
Dispatch services are provided by the Bexar County Sheriff’s Office.

The Hill Country Village Police Department is committed to professional public service reflecting
recognition of the inherent value of each individual in our society. Our officers strive to earn and maintain
trust, respect, and confidence by exemplifying the belief that the freedoms, rights, and dignity of all
citizens must be protected and preserved. To this end we pledge ourselves to the highest standards of
morality, fairness, honesty, dedication, professionalism, and courage.

We, the Hill Country Village Police Department, exist to serve all people within our jurisdiction with
respect, fairness, and compassion. We are committed to the prevention of crime and the protection of life
and property; the preservation of peace, order, and safety; the enforcement of laws and ordinances; and the
safeguarding of constitutional guarantees.
With service as our foundation, we are driven by goals to enhance the quality of life, investigating
community social problems as well as incidents, seeking and fostering a sense of security in the
community and in individuals. We nurture public trust by holding ourselves to the highest standards of
performance and ethics. To fulfill its mission, the Hill Country Village Police Department is dedicated to
providing a quality work environment and the development of its members through effective training,
leadership, and communication.

· Increase patrol activity.
· Keep streets safe for walkers, joggers, horse riders and bicycle riders.
· Protect life and property.
· Maintain full operational strength.
· Remain prepared for emergency evacuation.
· Increase training hours.
· Deter crime in Hill Country Village through presence and prevention.
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Expenses:
FY 2019-20 

Actual
FY 2020-21 
Estimates

FY 2021-22 
Budget

Personnel Services  $          905,662  $          916,046  $          967,355 
Travel, Training, & Prof Dues                  2,942                  4,350                  4,350 
Operational Costs                26,241                32,987                32,487 
Supplies and Materials                48,982                47,800                52,300 
Capital Expend. and Projects                        -                          -                          -   
Interfund Transfers                  5,000                15,000                25,000 

Total 988,827$          1,016,183$       1,081,492$       

Authorized Positions : FY 2019-20 FY 2020-21 FY 2021-22

Police Chief 1 1 1
Lieutenant 2 1 1
Sergeant 1 2 2
Patrol Officer 7 7 7
Relief Officer – Part-Time 3 3 3
    
Total – Police 14 14 14

The personnel services group shows an increase of $49,252 in FY 2021-22 budget over FY 2020-21
estimates.   This is primarily due to employee salaries and benefits.

The decrease in crime the city has seen in recent years can be attributed to the proactive crime prevention
programs the City has taken such as the addition of a crime prevention program and designation of a Crime
Prevention Officer, as well as an increase in the number of patrol hours.

Interfund transfers contain $25,000 to transfer to the Vehicle Replacement Fund. Through a disciplined
approach to budgeting and transferring funds to the Vehicle Replacement Fund, the city builds up the fund
to meet the demands of vehicle replacement. The last replacement of four patrol vehicles was in the
summer of 2019. By budgeting the planned replacement cost of vehicles each year, sufficient funds should
exist in this fund replacement when all five patrol cars need to be replaced. More information about the
Vehicle Replacement Fund is provided later in this document.

The travel, training, and professional dues group stayed the same from FY 2021-22 compared to FY 2020-
21 estimates.  This group funds attendance to conferences and additional staff training.  

The operational group virtually stayed the same as in the previous fiscal year.

Program Justification and Analysis :
The FY 2021-22 Police Department budget reflects an increase of $63,253 from FY 2020-21 estimates.
This is primarily for the police chief's salary adjustment in Janaury 2021, merit raises and health insurance
for the officers.
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City of Hill Country Village
General Fund--Police Department
Fiscal Year Ending September 30, 2022

Acct 
#

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 

  
EXPENSES

Personnel Services
5005 · Salaries, Regular Employees 686,415 686,545 686,545 719,192 32,647                

5007 · Salaries, Temporary 7,890 9,900 9,900 9,900 -                     
5013 · Medical Exam 372 200 0 200 200                     
5014 · Longevity 4,485 4,505 4,505 4,505 (1)                       
5016 · Education Pay 2,785 4,000 2,000 4,000 2,000                  
5018 · Certification Pay 27,792 26,000 27,250 32,000 4,750                  
5020 · SS Employer Contributions 53,600 53,278 56,000 55,776 (224)                   
5022 · Retirement 27,737 27,136 27,136 29,615 2,479                  
5028 · Life Insurance 876 633 920 633 (288)                   
5030 · Health Insurance 57,647 70,356 64,680 70,356 5,676                  
5034 · Dental Insurance 4,289 4,458 4,458 4,458 (0)                       
5036 · Disability Insurance 4,185 5,149 5,149 5,394 245                     
5038 · Vision 1,030 1,071 1,071 1,071 (0)                       
5040 · Workers' Compensation 17,471 18,118 16,130 18,967 2,837                  
5045 · Unemployment Insurance (SUTA) 1,755 1,782 1,782 2,772 990                     
5051 · Telephone Allowance 7,333 8,520 8,520 8,520 -                     

Total · Personnel Services 905,662$            921,651$            916,046$            967,355$            51,309$              
 

Travel, Training, & Prof Dues   
5107 · Lodging 972 1,000 1,000 1,000 -                     
5110 · Meals 179 700 700 700 -                     
5112 · Mileage -                     
5114 · Parking 10 100 100 100 -                     
5120 · Training 1,501 2,000 2,000 2,000 -                     
5140 · Professional Dues 280 550 550 550 -                     

Total · Travel, Training, & Prof Dues 2,942$                4,350$                4,350$                4,350$                -$                   
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City of Hill Country Village
General Fund--Police Department
Fiscal Year Ending September 30, 2022

Acct 
#

Account Description
 FY 2019-20 

Actual 
 FY 2020-21 

Budget 
 FY 2020-21 

Estimate 
 FY 2021-22 

Budget 

 Estimate to 
Budget 

Difference 
Operational Costs

5203 · Comm-Badge Program 1,112 1,112 1,112 1,112 1                         
5204 · Comm-MDT/Internet 1,862 1,850 2,280 1,850 (430)                   
5205 · Comm-Radio Airtime 3,954 4,000 4,000 4,000 -                     
5208 · Comm-Mobile Phones 587 600 600 600 -                     
5245 · Printing and Reproduction 0 0 -                     
5247 · Uniform Cleaning 1,323 1,000 1,000 1,000 -                     
5249 · Uniform Purchase/Replacement 6,529 12,000 12,000 12,000 -                     
5272 · Auto Liability Insurance 3,077 3,300 3,200 3,300 100                     
5274 · Auto Physical Damage Insurance 1,021 1,300 1,300 1,300 -                     
5276 · Insurance-Law Enforcement 6,242 6,700 6,870 6,700 (170)                   
5278 · Property Insurance 117 125 125 125 -                     
5291 · Bad Debt -                     -                     -                     -                     -                     
5376 · Forensic Science Center Services 417                     500                     500                     500                     -                     
5393 · Magistrate Services -                     -                     -                     -                     -                     

Total · Operational Costs 26,241$              32,487$              32,987$              32,487$              (500)$                 

Supplies and Materials
5501 · Office Supplies 908 700 700 700 -                     
5520 · Dues and Subscriptions 3,313 5,100 5,100 5,100 -                     
5522 · Publications 0 0 0 0 -                     
5530 · Range & Ammo 2,304 2,500 2,500 2,500 -                     
5600 · Maintenance 560 500 500 500 -                     
5601 · Computer Hardware & Software 2,000 2,000 2,000 2,000 -                     
5608 · Radio/Radar Maintenance 82 500 500 500 -                     
5618 · Vehicle Maintenance 1,958 2,000 2,000 2,000 -                     
5620 · Maintenance Tools and Supplies -                     
5630 · Small Equip & Parts 19,785 15,000 15,000 15,000 -                     
5640 · Vehicle Fuel 17,480 18,500 18,500 22,000 3,500                  
5632 · Randolph Metro SWAT Pay 0 0 0 -                     
5645 · Vehicle Tires 592 1,000 1,000 2,000 1,000                  

Total · Supplies and Materials 48,982$              47,800$              47,800$              52,300$              4,500$                

Capital Expend. and Projects
6050 · Construction Services -                     

Total · Capital Expend. and Projects -$                   
 

Contingencies
7011 · Dispatch Services -$                   -$                   -$                   

Total · Contingencies  -$                   -$                   -$                   

Interfund Transfers
  6025 · Radio Units -$                   
  8650 · Vehicle Replacement Fund 5,000                  15,000                15,000                25,000                10,000                

Total - Interfund Transfer 5,000$                15,000$              15,000$              25,000$              10,000$              

TOTAL 988,827$            1,021,288$         1,016,183$         1,081,492$         65,310$              
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Personnel Salary Tables & Ranges

City of Hill Country Village
General Fund Salary Tables and Ranges
Fiscal Year Ending September 30, 2022

Table 1 Professional/Managerial/Administrative Min Midpoint Max

Administrative Assistant 35,000                45,000                50,000                
Bookkeeper/Asst Court Clerk 55,000                65,000                70,000                
Court Clerk 48,000                54,000                58,000                
City Administrator 90,000                105,000              120,000              
Police Chief 90,000                105,000              120,000              

Table 2 Public Safety  Min Midpoint Max

Patrol Officer  48,000                50,000                55,000                
Sergeant 60,000                65,000                70,000                
Lieutenant 70,000                74,000                80,000                

 
Table 3 Labor/Trades Min Midpoint Max

Public Works Worker 27,000                30,000                34,000                

The City strives to provide competitive wages and benefits for the region. Prior to the adoption of
the FY 2020-21 budget, the City conducted a comprehensive salary study. A minimum salary for a
particular position was based on the average salary in the region. The maximum salary was based on
the minimum salary of the top quartile.

As a policy consideration, the City Council should consider increasing the retirement rate
contributions for employees in order for the City to provide competitive benefits relative to other
entities.  The City's retirement program is administered by the Texas Municipal Retirement System. 
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