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MINUTES

CITY COUNCIL SPECIAL MEETING

116 ASPEN LANE

CITY OF HILL COUNTRY VILLAGE, TEXAS 
THURSDAY, SEPTEMBER 25, 2014

5:00 P.M.

The City Council for the City of Hill Country Village met for a Regular Council Meeting Thursday, September 25th, 2014 at 5:00 p.m. at City Hall, 116 Aspen Lane, Hill Country Village, Texas. This was an open meeting subject to the open meetings law of the State of Texas.

Members Present:





Mayor Gabriel Durand-Hollis




Councilman Carl A. Register




Councilwoman Elizabeth Worley



Councilwoman Jane Cronk

Councilman James Allen
Councilman George “Rick” Evans
City Staff Present:

Frank Morales, City Administrator and Police Chief


Elizabeth Gomez, Administrative Assistant


1.  Call to order.

Mayor Durand-Hollis called the meeting to order at 5:00 p.m.
2.  Moment of Silence and Pledge of Allegiance. 
Mayor Durand-Hollis led those present in a moment of silence and led the Pledge of Allegiance.
Consent Agenda:

The following items are of a routine or administrative nature.  The City Council has been furnished with background and support material on each item, and/or it has been discussed in a previous meeting.  All items can be acted upon by one vote without being discussed separately, unless requested by a Council Member or a citizen, in which event the item or items will immediately be withdrawn for individual consideration in their normal sequence after the items not requiring separate discussion have been acted upon.  The remaining items will be adopted by one motion and vote of the City Council.

3.  Discussion/action on approval of the minutes of the City Council Meeting of July 31, 2014.
Mr. Morales noted that there was a correction that needed to be made.  On item 8 paragraph 5, bank needs to be corrected to road maintenance fund. 
4.  Discussion/action on approving an ordinance appointing Mark A. Reeping as 
Full Time Police Officer.
5. Discussion/action approving an ordinance accepting the resignation of Emily R. Barnes as Administrative Assistant.
6.  Discussion/action approving an ordinance appointing Elizabeth A. Gomez as Administrative Assistant.

7.  Discussion/action approving an ordinance making the Express News Stone Oak, Castle Hills and Shavano Park Weekly as the city’s official newspaper.

Councilwoman Register moved to approve the items of the consent agenda, seconded by Councilman Evans. Motion passed unanimously.

Individual Items for Consideration:

8.  Citizens to be heard.   

At this time, citizens who have filled out a registration form prior to the start of the meeting may speak on any topic they wish to bring to the attention of the governing body so long as that topic is not on the agenda for this meeting.  Citizens may speak on specific agenda items when that item is called for discussion.  During the Citizens to be Heard section no council action may take place and no council discussion or response is required to the speaker.  A time limit of two minutes per speaker is permitted; the council may extend this time at their discretion.
Mayor Durand-Hollis closed the open meeting at 5:04 p.m. to open a public hearing.

9. A public hearing, discussion, and possible action regarding a request from DAC Engineering as authorized by Christian Brothers Automotive Corporation, for an additional commercial use for an auto repair shop at 15301 San Pedro, Hill Country Village, Texas 78232:  CB 4990A BLK Lot N IRR 71.66 Ft of 9, in the B-2 Zoning District. 

Mr. Steve Marceau wanted to speak on behalf of the Zoning Commission.  Mr. Marceau related he is the chairman of the Zoning Commission and simply wanted to explain what happened at the Zoning Commission meeting on September 24, 2014.  At the meeting the board found out that the application for Mr. Mosley, which was recommended by them to be denied, was overturned by city council.  Mr. Marceau requested that staff brief the Zoning Commission as to the city council’s future decisions on items the Zoning Commission hears. Mr. Marceau briefed the city council that the Zoning Commission voted to approve the additional commercial use with the same stipulations as were given to Mr. Robert Mosley during his request.
Mr. Morales stated that from this point on he and his staff will take on the responsibility of relaying the outcome of city council decisions to the zoning commission.  
Mr. Jonathan Wakefield, the New Store Development Director for Christian Brother’s Automotive addressed the city council.  He stated that it is important to look at this case by case.  The particular property is an odd shaped property.  He showed site plans and elevations to show intent on the ramifications of the decisions made and how Christian Brother’s Automotive can be part of the community. 
Councilman Allen asked if Christian Brother’s Automotive is a franchise or is it company owned.  

Mr. Wakefield answered it is a franchise and has an owner.
Councilman Allen then asked if the Christian Brother’s Automotive and the franchise owner are agreeing to the restrictions that were set for Mr. Mosley.
Mr. Wakefield responded that they are with most of the restrictions for the exception of the closed bay doors and the hours of operation.  

Mr. Morales clarified with the city council that if they approved the additional commercial use, Christian Brother’s Automotive still had to go before the Business District Construction Review Board where there could be stipulations set in the ordinance as Mr. Mosley had.  
Mayor Durand-Hollis clarified today is to affirm or confirm the additional commercial use.
Councilman Evans asked about building.

Mr. Wakefield explains they are 149 feet from the back of the dumpster to the nearest residential property line.  All work will be done inside.  Mr. Wakefield related that one of the stipulations given to Mr. Mosely was that the bay doors had to bel closed during work hours.  Mr. Wakefield stated the franchise could not work with the bay doors closed.   The prototype is a 9 bay facility with 12-13 feet bay doors with vehicles coming in and out there is no way to keep it cool.   
Councilman Register asked what it is the position of the bays face facing the highway.

Mr. Wakefield answered that the open bays can only be seen from the highway once it has been passed.  He also notes that for the City of Allen, Texas they did an acoustic noise study that found Christian Brother’s Automotive is much quieter than what originally thought.  
Councilman Register asked about the hours and days of operation being applicable.

Mr. Wakefield stated he was requesting one more hour at the start and end of their work day and that this was different from Mr. Mosley’s ordinance.  He states having the shop open at 7:00 a.m. allows customers to not have to take time off from work to drop off their vehicles.  It is a critical hour for their business.  It speaks to their business and their high level of service which is what they are known for. He also stated it is impossible for them to have the bay doors closed.  It is also crucial that they are open as many hours as they can be since they are closed on Saturdays and Sundays.  The franchise owner typically has most employees gone by 6:20 p.m. 
Councilman Allen asked what else is untenable.  

Councilman Register clarified with Mr. Morales that these stipulations are not for the council to address, but the point tonight is to uphold the ruling of the zoning commission and them recommending approval with certain restrictions. Then the restrictions would be addressed by the BDCRB. 

Mr. Morales states the council can make recommendations to the BDCRB, but if they do not approve then the appeal process will come back to the city council again. 
Councilman Evans clarified why is it that when they overruled the zoning commissions last time we were then able to go on and add a bunch of specifications.  Why can’t they say tonight they are overruling the zoning commission to the extent that they impose restrictions and improve the rest?  
Mr. Morales responded that when he talked to Mr. Marc Schnall, City Attorney, the last time we did this he said the best thing to do was to have him at the meeting since Mr. Mosley has applied twice, go through an ordinance and specify everything.  He did not realize we had a BDCRB to go thru this process. 

Councilman Evans asked if the BDCRB can overrule what city council approves tonight.
Mr. Morales replies no, the BDCRB cannot overrule.  The conditions were only suggested to city council with their approval and the conditions would be handled by the BDCRB not city council.  City council is only approving the additional commercial use.

Councilman Allen asked Mr. Wakefield and the franchise owner if the deal is over if they cannot get the bay doors and hours of operation adjusted.
Mr. Wakefield responded that they would not go any further if that was the case. 
Councilman Register asked if they can vote with the additional view of the two items.

Mr. Morales states they cannot approve the ordinance, but can approve a motion with the condition of the two items to go to the BDCRB.  Meeting will be in about three weeks if approval passes city council.
Councilwoman Cronk asks what type of sales tax revenue would Christian Brother’s Automotive bring in to the city. 

Mr. Wakefield replied that the first year they average anywhere from $850,000 to $1,000,000 and it’s not unusual by year three they will pass $1,500,000.  Several stores called legacy stores that have been operating more than 5 years plus will generate over $2,000,000.  The stores do very well and since they’ve started in 1982 have never closed a store.
Councilman Allen asked who owns Christian Brother’s Automotive.

Mr. Wakefield answered Mr. Mark Carr.

Councilwoman Worley asked what kind of noisy repairs are conducted at the shop.
Mr. Wakefield answered that not very many noisy repairs are done at the site.  No tire repairs.  They mostly do post warranty work.  Examples would be tune ups, alignments, water pump, etc.  It can be anywhere from changing oil to changing an engine.  

Councilman Evans studied the ordinance 1115 and wanted to be clear that they are agreeable to everything, but the closed bay doors and hours of operation.  
Mr. Wakefield responded yes with the understanding that customers are only dropping off their vehicles and workers are getting ready from 7:00 a.m. to 8:00 a.m.  Then from 6:00 pm to 7:00 p.m. customers will be picking up their vehicles and workers are cleaning up.  They also would not allow work to be done past the cut off time at 6:00 p.m.

Mayor Durand-Hollis asked if anyone else would like to speak during the public hearing.

Mr. Mosley then spoke of his concern for fire safety regarding fire trucks and ambulances getting onto the property.    
Councilman Evans asked Mr. Wakefield if our ordinance specifically referenced Robert Mosley or the entity that Mr. Mosley owns with no less than two thirds of the voting and equity interest, who would this be running to?
Mr. Wakefield responds that it would be running with the land owner with the franchise owner.  The business will be the landowner so that if anything happens, the business transcends to the franchise owner.  This is just in case the business fails Christian Brother’s Automotive can replace the franchise owner.  
Mayor Durand-Hollis closed the public hearing at 5:54 p.m.

Councilman Register made a motion to approve an additional commercial use for an auto repair shop at 15301 San Pedro, Hill Country Village, Texas 78232:  CB 4990A BLK Lot N IRR 71.66 Ft of 9, in the B-2 Zoning District, with specific conditions imposed on Christian Brother’s Automotive similar to those imposed in City of Hill Country Village ordinance #1115 with the exception that the hours of operation will be 7:00 a.m. to 7:00 p.m. and that the automotive shop be allowed to operate with the bay doors open, seconded by Councilman Evans.  Motion passed unanimously.  

10. Discussion/action regarding the July 31, 2014 and the August 31, 2014 financial statements.

Councilman Register referenced the August financials.  He stated that we are coming to the end of the year and as of this date sales tax revenue is $691,038. 
Councilman Register moved to approve the July/August financials, seconded by Councilwoman Cronk.  Motion passed unanimously.  
11.  Discussion/action regarding the acceptance of proposals on health, dental, vision and life insurance and disability coverage for the employees of the City of Hill Country Village.

Mr. Morales addressed council and related after speaking with Mayor Durand-Hollis and Councilman Register they decided not to have Ms. Jenni Haff, Wortham Insurance representative at the meeting. Mr. Morales went on to say, if we stayed with the exact same plan as last year we would be looking at a 15% increase which is a cost of about $10,000.  What the city did was switch one of the plans which resulted in a lower rate totaling $3,800 more than the previous year or a 6% increase from last year. Other companies that were looked at showed increases from 60-70 %.
Councilman Register commented that this is time to suggest to our employees to be prepared, since we will probably get a significant increase next year.  One of the options may be to have to have the employees contribute to the monthly plan.   

Councilman Allen made a motion to accept the insurance proposal, seconded by Councilman Register.  Motion passed unanimously.
12.  Discussion/action approving the purchase of a camera system and maintenance agreement that will record the entrance and exit points to the City of Hill Country Village.

Mayor Durand-Hollis explained this idea came up in discussions with other mayors at the ACOG meeting and some of those municipalities have lots of entrance and exit points.  Ours is fairly small with only 9 ways in and out of town.  The idea would be that these cameras be mounted just for data not anything invasive just so we know who came in and out if we ever need to go back.  Some cities are moving to this for public safety reasons and he asked for this item to be put up.  
Mr. Morales adds that Hollywood Park is looking at something like this.

Councilman Evans asks if this is an action item.

Mayor Durand-Hollis replies that it could be.

Councilman Register states that they would need more information than we what they have.

Mr. Morales reviewed burglaries or thefts that having the cameras would have helped.  He has contacted ADT/Tyco Systems to give estimates.  They would go off a state contract to not have to bid it out.  They are looking at 18 cameras, 1 server at the office to be able to record and a maintenance agreement.  Information will stay for about a month, just depends. Mr. Morales will find out details of being able to use legally, signs posted, etc.

Councilman Evans requested a presentation for how much it costs, proven record, uses it has had in real life.

Mayor Durand-Hollis stated discussion can be tabled for another time with more information to go off of.  

13.  FY 2014-15 Budget and Tax Rate for 2015:

a. Discussion/action regarding possible amendments to proposed FY 2014-15 budget.

b. Discussion/action on an ordinance approving the budget for the City of Hill Country Village, Texas, for Fiscal Year 2014-15, beginning October 1, 2014 and ending September 30, 2015, and ordering same filed with the City Administrator and County Clerk.
c. Discussion/action on an ordinance approving the budget of the Hill Country Village Economic Development Corporation for Fiscal Year 2014-15, beginning October 1, 2014 and ending September 30, 2015, and ordering same filed with the City Administrator and County Clerk.

d. Discussion/action on an ordinance adopting the tax rate for 2014.
Mr. Morales noted to council that a 2 page document was placed in front of them to replace the one included in the city council packet.  This is a general summary of the entire city budget.  He along with Councilman Register and the mayor looked over the numbers and on the estimate of the sales tax 2013-2014, with a month left, are looking at coming in a little shy of $800,000 that was budgeted for this year and an estimate of $745,000 to the general fund.  In the old packets for the budget of 2014-2015 fiscal year the sales tax revenue was coming in at $780,000 and was moved to $760,000.  The morning of the meeting Mr. Morales discussed with Councilman Register and looked at the estimates of permits and we are up to date at $40,000.  Next year’s budget was moved from $34,000 to $41,000 being more reasonable especially with Eurasian and if Christian Brothers comes in pulling permits we are looking at $6000-$7000 alone.  

Councilman Register pointed out that with those changes that puts us with a surplus of $5,520 for the 2014-2015 budget.  There is a chance that the sales tax could be higher or lower.  There are some expenses that could be favorable to us by the end of the year.  For example, in the police personnel services there is a $32,545 swing upward from the estimate.  About half of that is due to pay raises and the other half are for things like certification, education, workers comp, retirements, social security and health insurance. To point out one item the workers comp was budgeted for this year $12,000 and the actual was $7,400 which saved us $4000 - $5000 there.  The budget for next year set at $11,635 and we have reason to think that number might come in at about $7,500 so throughout this budget we think there are things in there that will be helpful to us in the event of a shortage on the sales tax.  It has not been padded but saying realistically there are some things that could be helpful to us. 
Councilman Evans asked what the surplus has been like in the previous years.  

Councilman Register answered that we had prior to last few years our sales tax has gone down.  In previous years we have had a good surplus.  

Mr. Morales notes when David was here 8-9 years ago we had a surplus of $150,000 and has continuously gone down.  It helped when our former mayor Kirk Francis took over when there was 1-2 months of reserves and through the 8 years he was here he took it up to $1,000,000-1,300,000.  
Councilman Register commented on the great job the deceased mayor did on pushing council and building up the reserve which is why we have $1,200,000 in reserves which far exceeds what other small cities have built up. 

Mr. Morales adds that sales tax revenue coming down a little, property tax going up a little its time to look at other avenues.  City council has made good decisions bringing in businesses is going to help out.  One thing to look at in the future will be his replacement 10 years from now is his replacement.  It will be hard to find a Chief of Police that will also take on the role of City Administrator so there will be an additional $80,000 for that salary.  
Councilman Evans spoke of an email sent by Mr. Morales on the budget about San Antonio Fire Department not increasing.  Had they done would there have been a deficit?

Mr. Morales responded that we would have had a deficit of about $10,000 to $11,000.  By contract for next year the most they can go up to is $14,000.

Councilman Evans moved to approve the 2014-2015 budget, seconded by Councilman Register.  Motion passed unanimously. 

Councilman Register moved to approve the EDC budget, seconded by Councilman Evans.  Motion passed unanimously. 

Councilman Evans commented on what was advertised for the tax rate we are locked into it because the budget that was approved predicated upon that.  He feels that he has little or no choice to accept and approve that tax rate and hope the citizens appreciate that it’s one of the lowest they will find in Texas.  He would like to add a personal note that he would like to use this upcoming year to revenue building activities because of the budget that was just passed with a $5,000 surplus can be blown away on any number of things.  It does not give us any margin for other things like cameras should that turn out to be a good idea.  So he would like to encourage the mayor and council to use this next year to talk about changing the tax rate or doing other things that might yield better for the city.  The budget is fine it is balanced but the trend is not where we need to be going. 

Councilman Register noted that next year the council should consider or not to continue with a full year reserve sitting in the bank where maybe only half is needed.  He then suggested a work session to go over that more in detail.
Councilman Evans moved to approve the tax rate, seconded by Councilwoman Worley.  Motion passed unanimously. 

Mayor Durand-Hollis recessed the regular meeting to go into executive session at 6:26 pm.

Executive session reconvened to the regular meeting at 6:47 pm.
14.  Mayor’s Report to Council.

Mayor Durand-Hollis stated he’s been attending the ACOG meetings learning a lot from our colleagues.  He confirmed with Mr. Morales that no one will be attending the TML meeting in Houston so that’s still in opportunity.  When he has gone to those he has learned a thing or two from the He continues to serve on the SAWS Conservation Committee and its true we cannot conserve our way out of some of the water needs in 5-10-20 years from now.   

15.  Communications with the City Administrator/Chief of Police.

No communications.

16.  Adjourn

The Council reserves the right to discuss and appropriately act upon any item stated on this agenda in open session.  The Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.086 (Economic Development).  No action may be taken in Executive Session.
There being no further business to come before the City Council, the meeting was adjourned at 6:49 p.m.

Approved this the 25th day of September 2014.        

 ____________________

                                                                        
 
Gabriel Durand-Hollis 

                    
                                                   

 Mayor 

ATTEST:

________________________

Frank Morales

City Administrator

Acting City Secretary

City of Hill Country Village


116 Aspen Lane • Hill Country Village • Texas • 78232 


phone (210) 494-3671 • fax (210) 490-8645 • web www.hcv.org
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