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MINUTES

CITY COUNCIL MEETING

116 ASPEN LANE

CITY OF HILL COUNTRY VILLAGE, TEXAS 
THURSDAY, MAY 15TH, 2014

5:00 P.M.

The City Council for the City of Hill Country Village met for a Regular Council Meeting Thursday, May 15th, 2014 at 5:00 p.m. at City Hall, 116 Aspen Lane, Hill Country Village, Texas. This was an open meeting subject to the open meetings law of the State of Texas.

Members Present:






Mayor Gabriel Durand-Hollis

Councilman Carl A. Register




Councilwoman Elizabeth Worley



Councilman George “Rick” Evans

Councilwoman Jane Cronk

Councilman James Allen

City Staff Present:

Frank Morales, City Administrator and Police Chief


Emily Barnes, Administrative Assistant


1.  Call to order.

Mayor Durand-Hollis called the meeting to order at 5:00 p.m.

2.  Moment of Silence and Pledge of Allegiance. 
Mayor Durand-Hollis led those present in a moment of silence and led the Pledge of Allegiance.
3.  A presentation, discussion, and appropriate action regarding the following items related to the May 10, 2014 Municipal Election which was canceled per ordinance 1116, dated March 20, 2014.  

a. Issuing a Certificate of Election  

b. Administering Statement of Elected Officer  

c. Administering Oath of Office

d. Appointment of Mayor Pro-Tempore.

Judge Mario Trevino introduced himself and administered the Oath of Office to Mayor Durand-Hollis.  Mayor Durand-Hollis then administered the Oath of Office to Councilwoman Jane Cronk and Councilman Rick Evans.

Mayor Durand-Hollis addressed the Council, stating Councilman Register has been Mayor Pro Tem for the past several years. Mayor Durand-Hollis asked Council for a motion to appoint a Mayor Pro Tem.
Councilman Evans moved to appoint Councilman Register as Mayor Pro Tem, seconded by Councilwoman Worley.  Motion passed unanimously.

Consent Agenda:

The following items are of a routine or administrative nature.  The City Council has been furnished with background and support material on each item, and/or it has been discussed in a previous meeting.  All items can be acted upon by one vote without being discussed separately, unless requested by a Council Member or a citizen, in which event the item or items will immediately be withdrawn for individual consideration in their normal sequence after the items not requiring separate discussion have been acted upon.  The remaining items will be adopted by one motion and vote of the City Council.

4. Discussion/action approving the minutes of the Regular Council Meeting of March 20th, 2014.

Councilwoman Cronk moved to approve the items of the consent agenda, seconded by Councilman Evans. Motion passed unanimously.
Individual Items for Consideration:

5.  Citizens to be heard.   

At this time, citizens who have filled out a registration form prior to the start of the meeting may speak on any topic they wish to bring to the attention of the governing body so long as that topic is not on the agenda for this meeting.  Citizens may speak on specific agenda items when that item is called for discussion.  During the Citizens to be Heard section no council action may take place and no council discussion or response is required to the speaker.  A time limit of two minutes per speaker is permitted; the council may extend this time at their discretion.

No one signed up to speak.

6. Discussion/action regarding the March 31, 2014 and April 30, 2014 financial statements.

Councilman Register stated he discussed the financials, in further detail, with Mr. Morales previously.  Councilman Register highlighted that Engineering Services, dedicated to the 2014 Street Project, put the city about $50,000 over budget.  Councilman Register also noted that the city was $32,000 under budget due to sales tax collections.  Councilman Register then added the city was in good financial standing.

Councilman Register moved to approve the financial statements, seconded by Councilman Evans.  Motion passed unanimously.

7. Discussion regarding the Fiscal Year 2014 – 2015 budget.

Mr. Morales addressed the Council, pointing out specific figures on the budget printout. 

Mr. Morales first pointed out that the projected income from CPS does not have the additional payment increase that is due to the city. The city should expect to pull in an additional $40,000 - $42,000 once the payment increase goes through.

Mr. Morales then said that, as of now, the city is budgeted to pay $248,250 for Fire Department Services.  As per contract, the budgeted amount includes a 5% increase in fee, but if that increase does not occur, the city will then only be responsible for $265,000. $235,000 will come from the general fund and $30,000 will come from the venue tax fund.
8.  Discussion and possible action on the Economic Development Proposal of 305. W. Bitters Road.

Mayor Durand-Hollis began the conversation, stating that at the Address of the City, there was a discussion of overall trends of the city’s finances and well-being.  The three main options for the city were tax rates, the ETJ, or 305 W. Bitters.  Since that discussion, the city received two unsolicited proposals for the 305 W. Bitters property. Mayor Durand-Hollis also introduced the City Attorney Marc Schnall, who was in attendance.
Councilman Allen addressed the Council with his proposal for 305 W. Bitters. Councilman Allen stated that he became interested in this property, as an established developer, years ago.  Councilman Allen said he had no interest in residential development for that specific property and was proposing a joint venture for his investment company, J Allen Investments, and the city of Hill Country Village. Councilman Allen stated that submitting the MOU gave the Council the opportunity to consider other proposals and would, hopefully, be able to vote on the issue in September.

Councilman Allen then read from a presentation handed out to all Council members. Councilman Allen explained that he would rather buy the property solely in his name, but believes the joint venture would give both Hill Country Village, and J Allen Investments, long term income. Councilman Allen stated that due to lack of property taxes, and the location of the land, he will be able to buy the land, purchase the building for the land, and then lease the building in a long term lease. 
Councilman Evans asked Councilman Allen what businesses he envisions going into that property.  Councilman Allen answered there could be possible restaurants or fast food chains, or a mix of both.  Councilman Allen explained large restaurants would be more difficult to turn around.  Councilman Evans asked if something like a Radio Shack, or other retail stores, is possible.  Councilman Allen said yes.  Councilman Allen said that Bitters already sees a lot of traffic, and retail stores would be successful. 
Mayor Durand-Hollis said his three major concerns are traffic, zoning and storm water retention. Councilman Allen said that traffic would be of concern due to how the road is.  Councilman Allen said he would have to work with the city of San Antonio to either have one, long entrance or multiple short entrances.  He said he did not have an answer to that problem at that time. 

Mayor Durand- Hollis then stated, currently, the land was zoned residential for R2, with a 4.7 acre plot minimum.  He also said water retention will take a lot out of the corner of the property. Councilman Allen said one of his biggest challenges will be the ditch at the corner of the property, but he plans to work with an engineer to possibly fill in the ditch and drain it back.
Councilman Register asked Councilman Allen what percentage he could guess would come back in revenue from a master ground lease.  Councilman Allen said he would expect to take ten percent of the value of the pad site, calculated per acre. Councilman Allen used the example that if the value of each square foot of the property was $10, that would total about $435,000 in value.  Councilman Allen would expect to collect $43,500 in revenue.
Councilwoman Cronk asked exactly what the MOU’s purpose was.  Councilman Allen said it was essentially a letter of intent and would provide time to negotiate a master lease, also allowing other proposals to be considered by Council.  

Mr. Schnall asked Councilman Allen if there were deed restrictions to the land.  Mr. Schnall further explained that things like zoning can be handled through the City Council, but deed restrictions could not be. Councilman Allen answered that he had not seen the deed yet.

Councilman Register asked when the city purchased the land.  Mr. Morales said he believed it to be around 1991 or 1992, but was not positive.

Councilwoman Worley said that at the State of the City address, there were mixed emotions about the options the city had to increase funds.  Councilwoman Cronk said the residents should be consulted with these options before any major steps are taken.

Councilman Register stated that the mission of the Council was to determine the best use of the property for the city. Councilman Register said he wanted the Council to review different proposals and then have discussion with the residents.

Councilwoman Cronk asked why land use is at the Council’s level. Mayor Durand-Hollis responded that he mentioned it as one of the three options of increasing the city’s revenue at the State of the City address.  Councilman Register said that, as a member of the EDC, he would be willing to take the proposals to them to gain some help and credibility. Mr. Schnall added that the master plan to engineer will be at least $50,000, and the EDC does not have that money. Mr. Schnall further explained the Council can defer to the EDC, but ultimately it is the Council’s decision.

Councilman Allen wanted to acknowledge that he never discussed this venture with the Mayor or the Mayor’s architecture firm. Mr. Schnall added that if Mayor Durand-Hollis’s company derived around 12 to 15% of its income from Councilman Allen’s company, Mayor Durand-Hollis would need to recuse himself.

Mayor Durand-Hollis stated a second, unsolicited proposal was received by Mr. Morales before the State of the City address.  Mayor Durand-Hollis noted there was no one to present the item to the Council.
Mr. Morales stated that he had been emailing with the person who submitted the proposal and the person intends to make the lot residential with a drug store.

Councilman Register asked if the Council can change residential zoning from R2 to R1.  Mr. Schnall stated that the proposal includes lots that are less than 2/3 of an acre, which does not meet the minimum requirements for R1, as they currently stand.

Mayor Durand-Hollis stated that, as he reads the plans as an architect, the property would need to be a PUD, and would need sewer lines tied in from Bitters. Councilman Register asked if sewer lines could be tied into the city from Bitters.  Councilman Allen said yes.

Councilman Evans asked Councilman Allen for an estimate on how much he thinks the city could get from revenue from his proposal.  Councilman Allen said he did not have a number determined, but the proposal would create a steady stream of continuous income.
Mayor Durand-Hollis added that if the city decided to go residential, the city would receive one block of income.  Mayor Durand-Hollis stated the city needed reoccurring income.

Councilman Evans motioned to ask Councilman Register as a delegate to go to the EDC with two proposals, have discussions and report back to the Council.  Councilwoman Cronk seconded the motion. Councilman Allen abstained from voting. The motion passed.

9.   Mayor’s Report to Council.

Mayor Durand-Hollis explained he will be attending the Alamo Area Council of Governments meeting on Wednesday, May 21st.  Mayor Durand-Hollis also invited the Council, and Mr. Morales, to the City Council meeting, and celebration of Hollywood Park’s former Mayor, on Tuesday, May 20th. 
10.  Communications with the City Administrator. 

Mr. Morales mentioned City Hall will be closed Monday, May 26th, 2014 in observance of Memorial Day.

11.  Adjourn.

The Council reserves the right to discuss and appropriately act upon any item stated on this agenda in open session.  The Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.086 (Economic Development).  No action may be taken in Executive Session.

There being no further business to come before the City Council, the meeting was adjourned at 6:27 p.m.

Approved this the 31st day of July 2014.        

 ____________________

                                                                        
 
Gabriel Durand-Hollis 

                    
                                                   

 Mayor 

ATTEST:

________________________

Frank Morales

City Administrator

Acting City Secretary

City of Hill Country Village


116 Aspen Lane • Hill Country Village • Texas • 78232 


phone (210) 494-3671 • fax (210) 490-8645 • web www.hcv.org
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